Capability Statement

Company Profile
SAPERE is an American‐Israeli partnership (formed in
2019) providing essential turnkey solutions in the
fields of Integrated Security with experience
developed over 40 years. The company specializes in
developing and implementing proactive security
solutions for governmental, public administration,
business, and civilian sectors:

SAPERE's proactive security solutions are
customized for each organization, taking into
account unique characteristics, needs, threats,
and organizational constraints. The aim is to
safeguard human life, operations, vital assets, and
business continuity. With decades of hands‐on
experience, SAPERE provides security plans that
stop threats through detection, deterrence, and
prevention surveillance by combining skilled
human factor and advanced technologies.



Organizations, Institutions, and Companies



Maritime – Harbors and Vessels



Aviation – Airports and Air Carriers



Public Transportation



Critical, Urban, and Industrial Facilities



Mass‐Events and Crowd Management



Energy and Oil Industry Infrastructure



Prisons and Detention Centers



Healthcare and Medical Centers



Executives and Delegations

SAPERE’s core activity includes the three components of risk analysis: assessment, management, and
communication. The primary focus is to maintain business continuity and safeguard vital assets and
human life, whether from deliberate attacks initiated by hostile elements, natural causes or human
failure. This includes proactively and unobtrusively preparing for the following diverse threats:


Terror Threats and Attacks



Loss Prevention



Active Shooters





Delinquency, Vandalism, and Property
Crime

Embezzlement, Fraud, and
Misappropriation (Employee Reliability)



Data and Cyber Security

Public Order



Emergency Preparedness



SAPERE Security Plan Components

Our Services
Risk Management
 Intelligence Review
 Threat and Risk Assessments
 Security Audits and Surveys
 Development of Holistic Security
Concepts
 Development of Comprehensive Data
and Cyber Security Solutions
 Security Equipment Integration
 Implementation of Adapted
Technologies
 Emergency Preparedness
 Business Continuity Plan
 Ongoing Security Consulting and
Management.
Security Technologies
 Design of Tailored Integrated Solutions
 Integration of Best in Class Systems
 State of the Art Command & Control
Centers
Human Resources
 Establish Qualification for Security
Personnel
 Ensure Employee Reliability
 Training and Awareness
 Exercises and Drills
Security Procedures
 Order of Operation
 Policies, Procedures and Guidelines
 Incident and Emergency Response

Security Training
Trained personnel is the foundation upon which
the security system is based. Security managers,
officers, and agents ultimately determine the level
of preparedness to respond proactively to threats.
SAPERE regards security training, employee
awareness programs, and continuing education as
integral to every security management plan.
In partnership with the Homeland Security
Academy at Wingate College in Netanya, Israel,
(www.hls‐academy.com), training is provided for
all positions in the field of security: managers,
officers, and field personnel to fulfill their roles
under routine and emergency conditions with an
emphasis on behavior pattern recognition.
Crisis Management and Emergency Preparedness
SAPERE specializes in crisis management, offering
consulting services, project management, and
training in the area of crisis prevention, emergency
preparedness and coping with disasters before,
during, and after the event.
This includes risk analysis and preparations,
management and coordination when a crisis
occurs, recovery and return to work after event
concludes. Focus is on five levels: prevention,
preparation, survival, recovery, and return to
routine operations.

Our Mission and Values
SAPERE deploys holistic, unobtrusive security strategies to protect against terrorism, crime, and
violence. We are committed to the ethical code of security formulated by the Homeland Security
Academy at Wingate College. We place the protection of our client’s operations, human life, and
critical assets at the top of our priorities where the smallest details count.
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